Community Engagement Governance Workshop

Time

Programme

9:00am-9:30am

Introductions and workshop outline and objectives

9:30am-10:30am

What is Community Engagement? Engagement spectrum and OECD
principles

10:30am-10:45am

Morning break
Refreshments & networking

10:45am-11.15am

Why is Community Engagement Important?

11:15am-12:15pm

How and when to engage

Problem definition: why that's important and how community
engagement techniques can help

12:15pm-1.00pm

Lunch Break

1.00pm-1.30pm

What is a Community Engagement Strategy, what’s in it and why is it
important?

1:30pm-2:00pm

The Community Engagement Strategy and the governance role

2:00pm-3:00pm

Understanding communities, target audiences and how best to engage
with them

3.00pm-3.15pm

Tea Break
Refreshments & networking

3.15pm-4.15pm

The Community Engagement Toolbox — its contents and when to use
them

4:15pm-4:30pm

Summary and Wrap-Up
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