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olte =il | Organisations lead engagement and seek input to shape the policies, projects and services for which they are
Leads / responsible. This is a familiar and traditional approach to policy development, project management and service
Organisation We[=\[\V-1s%A

Acts

Engagement is used to both inform the community about the proposed policy, project or propositions and to provide
some input to the shape or execution of the policy, project or proposition.

Final decision making sits with the organisation and its governors and the organisation is responsible for its action.

Ole=iedle | Organisations can lead the conversation with communities and individuals take responsibility for action.
Leads /

Community
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Community A community leads in this profile to identify, highlight and propose the action required to solve a problem or take
Leads / an opportunity. To achieve the desired action requires the response of a focal organisation. The community alone
Slicheniean | cannot achieve the desired result and therefore advocates to motivate the organisation to act.

Acts

Community Communities can lead the conversation and have responsibility for the action.

Leads /

Community Communities in a range of areas, from sport and recreation to community well-being, environmental action and
Acts education, are able to support, design, resource and deliver their own programs, services and activities. Community
organisations and NGO’s need to engage with community members to gather support, build understanding and
commitment and to deliver the session.

Shared Leadership and actions can be shared, where communities and organisations participate and contribute to the
Leadership decisions, and also lead and take responsibility for action towards the outcomes.

And Action

This collaborative arrangement shared decision making, management and responsibility for delivery required to meet
shared outcomes.
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